Newaygo County Republican Party By-Laws

ARTICLE | - NAME AND PURPOSE
ARTICLE | | SECTION 1 - NAME:

This organization shall be known as the Newaygo County Republican Party, hereafter referred to as NCRP. The NCRP Executive
Committee will hereafter be referred to as NCEC.

ARTICLE | | SECTION 2 - PURPOSE:

e  The purpose and objective of the NCRP shall be to perform the duties provided by the U.S. Constitution, Federal and State Law.
e To enable Newaygo County citizens to effectively participate in the local and State political process.

e  To support the National Republican Party platform as approved by the NCRP. The NCRP reserves the right to disavow individual
National and or State Party platform items at any time.

e  To elect Republican candidates to office within Newaygo County, the Congressional District, the State of Michigan, and the
Presidency.

ARTICLE Il - THE NEWAYGO COUNTY EXECUTIVE COMMITTEE (NCEC)

ARTICLE Il | SECTION 1 - ESTABLISHMENT:

1. There shall be an NCEC of the NCRP which shall be established as provided by law. The NCEC shall elect the members of the
Executive Board, who will serve as officers of the NCEC and the NCRP. The offices of Chair, Vice-Chair, Secretary and Treasurer are
required. The NCEC shall fill any vacancies occurring in these offices.

2. The Chair of the NCRP, with the advice and consent of the NCEC Board, assumes authority of any issue not covered by these By-laws
or adopted policies

ARTICLE Il | SECTION 2 - PURPOSE:

1. The purpose of the NCEC shall be to conduct the Republican party business in Newaygo County, and to assist the Congressional
district and State party.

2. To plan and implement strategy to maintain and increase the number of Republican’s holding elected positions at all levels.

ARTICLE Il | SECTION 3 - ELIGIBILITY:

1. Beinga Precinct Delegate is not a prerequisite to being nominated or elected an At-Large Member of the NCEC and shall not
preclude them from being an officer of the NCEC Board; however, all NCEC members must be registered voters of and reside in
Newaygo County. “At-Large” refers to members elected to the NCEC at a County Convention or appointed to fill a vacancy.

2. Anyone elected to be a member of the NCEC must be a dues paying member of the NCRP. Failure to pay dues within 30 days of such
an election will result in a vacancy.

ARTICLE Il | SECTION 4 - NCEC MEMBERSHIP:

1. The membership of the NCEC shall adhere to current policies of the NCRP.

2. To protect the NCRP, no member of the NCEC shall also be a member of another political party or organization that conflicts with
the republican platform.

ARTICLE Il | SECTION 5 - NCEC MEMBERSHIP CONDUCT:

1. NCEC members accept the responsibility of party leadership, as such each NCEC member shall always present themselves as leaders,
and in no way shall cause harm to the NCRP or its reputation in whole or part.

2. Atall times, the membership of the NCEC is expected to uphold the image, values, integrity, and trust, worthy of the Republican
Party.

3. Membership or involvement in other organizations or groups shall not conflict with the Republican Party platform as approved.
4. Claims of “Conduct unbecoming” shall be reviewed following the conflict resolution policy.
5. Individual NCEC members must always publicly support the decisions made by the NCEC.

ARTICLE Il | SECTION 6 - ESTABLISHMENT OF POLICIES:

1. The membership of the NCEC shall from time to time adopt policies to aid in the effectiveness of the operation of the county party.
Such policies are to layout specifically how the party is to operate to accomplish any requirements established within these by-laws.

2. The membership of the NCEC at the direction of the NCRP Chair shall create and maintain a policy document, and the secretary shall
maintain such documents in the permanent record.

3.  Policy updates shall be submitted in writing to the NCEC board by an NCEC member for review 14 days prior to any vote.

4. Policy updates shall take effect 30 calendar days after receiving a simple majority vote of the NCEC.
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ARTICLE Il | SECTION 7 — ACCOUNT ACCESS, OWNERSHIP, AND CONTROL:
1. All accounts financial or otherwise, agreements, contracts, or purchases made or created to conduct the business of the NCRP shall
be made in the name of the Newaygo County Republican Party, NCRP, and authorized officers.
2. All account information must be documented and passed onto the officer’s successor within 14 days of transition.
Except for financial accounts, all NCEC members shall have viewing access to all accounts, agreements, and contracts.

4. All accounts, agreements, contracts, purchases, and reports become the property of the NCRP and are deemed confidential unless
released by the NCEC board. No such information is to be released to the NCEC, NCRP members, or to the public without express
written permission from the NCEC board. NCRP members have the right to view such information.

ARTICLE Il - THE EXECUTIVE BOARD
ARTICLE IIl | SECTION 1 - PURPOSES AND DUTIES:

1. To perform duties delegated to the NCEC Board by legislative enactment, and such other duties provided by law. To perform the
duties of the NCEC, if the NCEC is unable to perform such duties, whether due to lack of Quorum or otherwise.

2. Todirect, manage and supervise the affairs and business of the Republican Party and the Executive Committee of Newaygo County,
Michigan.

ARTICLE 11l | SECTION 2 — OFFICERS:

1. The officers of the Executive Board shall be a Chair, a Vice-Chair, a Secretary, a Treasurer, and such other officers as may be
appointed by the Chair with the approval of the NCEC.

2. The Chair, Vice-Chair, Secretary and Treasurer shall be elected by the NCEC within 30 days following the Fall Convention held in even
numbered years. The term of office shall be for two years commencing Jan 1 of the odd numbered year.

3. Vacancies. If an officer resigns or becomes ineligible to hold office, there will be a vacancy in that office. If a vacancy occurs in the
office of the Chair, the powers of the Chair shall be assumed immediately and automatically by the Vice-Chair until a new Chair is
elected. All vacancies in offices shall be filled by election by the NCEC for the remainder of the term.

ARTICLE 11l | SECTION 3 - RECORDS

All records and materials received or prepared by the officers or employees of the NCRP, NCEC, or NCEC Board in discharge of their
duties shall be the property of the NCRP and each officer or employee at the conclusion of his or her term of service shall deliver all such
records and materials to his or her successor or to the NCRP Chair.

ARTICLE IV - COMMITTEES
ARTICLE IV | SECTION 1 - ESTABLISHMENT

A finance committee and other committees established in the policy, or policies shall be established by the NCRP Chair with the advice
and consent of the NCEC.

The chair of each committee shall be determined by the Chair with the advice and consent of the NCEC Board.
Ad-hoc committees shall be formed as needed by the Chair with the advice and consent of the EC Board.

ARTICLE IV | SECTION 2 - EXPECTATIONS

1. The chair of each committee shall provide the NCRP Chair with a specific plan including goals for long and short-term success within
60 days of the committee formation or the committee chair taking such a position.

2.  Committee chairs shall from time to time update the NCRP Chair as to the progress of the committee to the stated goals.

3. Itis recommended that Standing Committees meet on a regular basis and shall advise the NCRP Chair and the NCEC with respect to
all matters of their responsibilities and shall perform other responsibilities as directed by the NCRP Chair or NCEC.

4. Committee chairs shall be chosen or replaced by the NCRP Chair with NCEC board consent.

ARTICLE V — MEETINGS
ARTICLE V | SECTION 1 — MEETINGS
1. Meetings shall be held by the NCRP, NCEC or Executive Board at the discretion of the NCRP Chair.
2 NCEC meetings shall be closed to all non NCEC members, unless approved by the chair.

3. After three unexcused absences by an NCEC At-Large member from the NCEC meetings the NCRP Chair, with advice and consent of
NCEC, may dismiss and replace unexcused At-Large members without prior notice.

4. Proxies are not allowed at any meeting (regular or special).
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ARTICLE V | SECTION 2 — VIRTUAL ATTENDANCE

Virtual Attendance may be allowed at any meeting (regular or special) provided the following conditions are met.
1. Permission of the NCRP Chair, the NCRP Chair will schedule or direct the scheduling of the virtual meeting.

2.  The members must be able to participate in debate (everyone in the room must be able to hear and identify the person
speaking).

ARTICLE V | SECTION 3 — SPECIAL MEETINGS

1. Special meetings may be called by the NCRP Chair, when business requires, and the NCRP Chair shall call a special meeting of the
NCEC upon request of a majority of the NCEC board, OR signed petition (clearly stating the business to be conducted) of 1/3 of the
total NCEC membership.

2. Notice of all meetings not regularly scheduled shall be sent to all NCEC members seven (7) days prior to occurring unless approved
by a majority vote of the NCEC at any properly called meeting.

ARTICLE VI - QUORUM

1. A quorum to do business for any meeting of the NCEC shall consist of 12 members of the NCEC.

2. A quorum of any other Committee or Subcommittee of the NCRP shall consist of a majority of its members.

ARTICLE VIl - ENDORSEMENTS

1. Inthe exceptional circumstances where an endorsement will benefit the NCRP, the NCEC may endorse, support, or disavow an
individual candidate in a contested Republican primary election; provided that a resolution to endorse or disavow a particular
candidate be adopted by 2/3"% majority of the NCEC present and voting.

2. The NCEC may consider public endorsement of propositions and proposals from any local committee or statewide ballot at any
regularly scheduled meeting with a quorum present.

Endorsements of candidates in Non-partisan races may be given by the NCEC on behalf of the NCRP.
4. Notice of any consideration of endorsement must be provided to NCEC members seven (7) days prior to the meeting.

Active support of non-republican candidates is considered an endorsement and is strictly prohibited without the express approval of
the NCEC. Such approval must be documented in the meeting minutes and signed by the secretary.

ARTICLE VIII - PROCEDURE

Robert’s Rule of Order, Newly Revised, shall govern the NCEC and all committees where RONR is not in conflict with these By-laws.

ARTICLE IX— NCRP MEMBERSHIP
ARTICLE IX | SECTION 1 — MEMBERSHIP

1. The NCEC reserves the right to set membership criteria and vetting processes for all prospective members.
ARTICLE IX | SECTION 2 — MEMBERSHIP DUES

1. Membership classifications or levels shall be determined and published in a membership policy.

2. Annual minimum payment of dues shall be determined and published in a membership policy.

3. Annual dues are required by all at-large members of the NCEC. Failure to stay in good standing may result in removal from the NCEC.
4. Precinct delegates, citizens and elected members are encouraged to support the NCRP as contributing members in good standing.

5. All dues paying members must provide all the information required to stay in compliance with campaign finance laws.
ARTICLE IX | SECTION 3 - DELEGATE / MEMBER PARTICIPATION

1. The NCRP Chair may on occasion with the advice and consent of the NCEC call a Delegate Meeting for Precinct Delegates and NCRP
non-delegate members to share information, elicit feedback, delegate endorsements, and other reasons determined appropriate by
the NCRP Chair or the NCEC.

e  The notice of a Delegate Meeting shall be sent electronically and publicized, other methods may be used at a member’s
special request with the approval of the Chair.

e Delegate Meetings may be open to the public.
2. All delegates representing the NCRP at conventions other than County Conventions must be dues paying members.

3. Failure to attend non-County conventions in full shall result in losing all preference in filling a State delegation position for 2 years.
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ARTICLE IX | SECTION 4 — MEMBER AND DELEGATE CONDUCT

1.
2.

Members of the NCRP will be held to the conduct expectations outlined in these by-laws and policies.

Claims of “Conduct unbecoming” shall be reviewed following the conflict resolution policy.

ARTICLE IX | SECTION 5 - MEMBER INFORMATION

1.

By becoming a member of the NCRP, each member consents to submission or sharing of his/her name and contact information with
the Party at the District, State, and National levels as deemed necessary by the NCEC board.

Notice of such consent shall be added to membership applications/information. Such membership applications/information become
the property of the NCRP.

NCRP reserves the right to share membership information with such groups as approved by the NCEC.

ARTICLE X - VIOLATIONS
Members willful violation of these By-laws or NCRP policies can result in warnings and actions up to and including removal of NCEC,
or NCRP membership.

All violations or accusations of such shall follow the conflict resolution policy.

ARTICLE XI — CONFLICT RESOLUTION

Resolution of conflicts with the membership of the NCRP, or the NCEC, are the sole jurisdiction of the NCEC.

The NCEC shall decide all controversies or conflicts arising within its jurisdiction. No outside organizations, individuals, groups,
Congressional District Committees, State Committees, or MI Republican Party/MI GOP may assert control over the NCRC or its
Executive Committee. No outside organizations, individuals, groups, Congressional District Committees, State Committees or Ml
Republican Party/MI GOP shall be permitted to decide or influence the decision(s) of any controversies or conflicts that arise within
the NCRP and its Executive Committee.

The NCRP shall adopt and maintain a conflict resolution policy.

ARTICLE XII - AMENDMENT OF THE BY-LAWS
All proposed amendments to the NCRP Bylaws shall be first submitted in writing to the NCEC at least thirty days before the date on
which such proposed amendments are to be voted.

No amendment shall be adopted until it has received a favorable 2/3¥ majority vote and notification at two prior regular meetings
of the NCEC, members present and voting, such favorable vote must be made in person by members of the NCEC.

Upon adoption of any amendment to the NCRP by-laws, the secretary shall file the outdated copy of these by-laws in the permanent
record of the party.

ARTICLE XIll - ADOPTION
These Bylaws shall be adopted when approved by a 2/3™ majority of the total membership of the NCEC present and voting at the
meeting where they are presented.

These By-laws shall govern the conduct of the members, officers, and committee members of the NCRP and NCEC upon adoption by
the NCEC.

When adopted, these By-laws shall remain in force and effective for the NCEC, until they are revised as described in Article XII.
All previous versions of by-laws for the NCRP are hereby repealed.

The Secretary shall deliver to each member of the NCEC a copy of these By-laws following the adoption of these By-laws.

Action Date
These By-laws of The NCRP have been Adopted by the NCEC 4/8/2025
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